DoD audit initiatives
reaping dividends

In its most recent semiannual
report to Congress, the DoD Of-
fice of Inspector General sum-
marized the department's inves-
tigations into fraud, waste, and
mismanagement during the
second half of fiscal year 1985.

Follow-ups on nearly 32,000
tips and recommendations from
aarlier reports resulted in sav-
ings of about $900 million,
pushing two-year total savings
from audit follow-ups to more
than $4 billion, Ongoing correc-
tive actions could add another
$3 billion to the figure.

Various internal audits re-
sulted In the issuance of 9,062
reports containing recommen-
dations that could lead to mone-
tary benefits of $1.1 billion. In
the area of progress payments,
lor example, auditors found that
although contractors were not
reimbursed in excess of total
aclual expenditures, firms were
receiving excessive periodic re-
imbursements, especially in
light of present economic condi-
tions. Forthcoming adjustments
to progress payment rates will
reduce DoD's annual interest
costs by $230 million.

Internal audits also revealed

that the computational model
for determining requirements for
certain war reserve material
was inaccurate. This finding
prompted officials to reduce or
cancel scheduled buys totaling
$135 million. The Army, accord-
ing to its auditors, couid reduce
the cost of telephone service by
$76 million if it bought rather
than leased some equipment.

in the second half of FY
1985, the Defense Contract Au-
dit Agency and the Army Corps
of Engineers challenged $16.8
billion In preaward and post-
award costs. Net savings from
the more than 9,000 cases
those activities closed during
the period exceeded $5 billion.
Significant results included cost
avoidance of $23.6 million in
unsubstantiated contractor
claims and cost recoveries of
$59 million in workmen's com-
pensation overpayments and
$4.8 million In spare parts
overcharges.

DoD criminal investigative or-
ganizations opened 8,202
cases during the reporting pe-
riod and closed 8,304 others.
Completed Investigations re-
sulted in 502 convictions and in-
dictments, bringing the two-year
total to 1,646. These Investiga-
tions also led to suspension or

debarment of 346 contractors, a
47-percent increase over the
first half of the year.

The most dramatic increase
during the six-month period
came in the area of fines, pen-
alties, restitutions, and recover-
ies. The $88,6 million in recom-
pense and retribution brought
the year's total to $126 million,
more than four times the total
for all of FY 1984. The most
common transgressions were
overcharges, bribes, gratuities,
product substitutions, false
claims, bid rigging, and embez-
zlement. (DoD Otfice of In-
spector General semiannual re-
port to the Congress:
November 29, 1985)

CHAMPUS recomputes
resident-care fees

Officials of the Defense De-
partment's Civilian Health and
Medical Program of the Uni-
formed Services {CHAMPUS)
have revised the rates paid to
operators of psychiatric residen-
tial treatment centers for chil-
dren and adolescents.

The revaluation, carried out
in response to recommenda-
tions by the General Accounting
Office and the Defense Audit
Service, is part of an effort to

establish better control over
daily fee rates at those facilities.

The refigured rates, which
vary depending on the particu-
lar center, take into account
non-CHAMPUS fee schedules
and other data that program of-
ficials recently obtained from
each participating residential
treatment center. (CHAMPUS
news release: October 21,
1985)

Air Force moves ahead
with credit-card test

In an experiment that began
in December 1985, the Air
Force is issuing Diners Club
credit cards to employees em-
barking on temporary duty trips.
The one-year test program is in
full swing for selected military
and civilian personnel at
Hanscom AFB, Massachusetts;
Kirtland AFB, New Mexico;
Wright-Patterson AFB, Ohio;
Norton AFB and Los Angeles
AFS, California; Air Force Audit
Agency and Air Staff, Washing-
ton, DC; and Air Force Account-
ing and Finance Center,
Colorado.

Under the agreement, the
credit card company bills the in-
dividual, whom the governmenl
promptly reimburses.
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